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Club Background:

The Williamstown Wolves Baseball Club was established in 1908 
and is located at Greenwich Reserve, The Strand, Newport. Our 
club is proud of its long history, and nurtures not only its players, 
but also its volunteers. Acknowledging the contribution of our 
volunteers, Life Members, and Sponsors is always one of our 
priorities. The WWBC is proud of it’s great culture.

Mission:

To be a successful, sustainable and dynamic club where people 
want to come and play.

Values:

• Inclusive community.

• Integrity and respect.

• Skill development .

• History.

• Volunteer engagement. 

Planning Group Participants:

Name Role

Michelle Sadler President

Stewart Cassell Secretary

Mark Chircop Treasurer

Sarah Le Fevre Junior Coordinator
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Infrastructure:

Total Number of 
Members

Adult Male Members – 90
Adult Female Members – 5
Junior Boys Members – 64
Junior Girls Members - 8

Number of Committee 
Members

Nine (9)

Michelle Sadler – President
Chris Jackson – Senior Vice President Stewart 
Cassell – Secretary 
Mark Chircop – Treasurer
Sarah Le Fevre – Junior Coordinator
Nick Gray – Social Manager
Mitch Clement – Grounds Manager
Daniel Daniel Chircop – Vice President (non-voting)
Ray Baker – Vice President (non-voting)
Craig Evans – Vice President (non-voting)

Number of Teams Junior: 7
Senior: 4
Womens: (proposed)
Masters: 1

Number of Games per 
week

11 games + womens

Club Website? Host, 
Traffic Estimates?

www.williamstownbaseball.com.au
Host: Havealook

Affiliated with State 
Body?

Baseball Victoria

Club Newsletter Presidents Communique  - on an ad hoc basis

Social Media Details Facebook, Instagram 
Team App (Juniors)
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Moore Australia Summary of Financial Review:

• Document and minute the committee’s assessment as to whether the 
club qualifies for the income tax exemption provided by section 50-45 
Item 9.1(c) of the Income Tax Assessment Act 1997;

• Ensure all bank transactions over a certain minimum threshold (i.e. 
$100) require authorization from at least two committee members;

• Prepare a ‘one-page’ summary for each committee role which outlines 
the key responsibilities of the role, where useful resources can be 
found, the commitment required and other aspects critical to the role;

• Pursue the establishment of a junior sub-committee to ease the 
workload on the current committee, and provide a potential 
succession pathway for committee members to move from the sub-
committee onto the executive board;

• Consider implementing an expense reimbursement policy, which 
requires at least two committee members to sign off on the 
reimbursement prior to any funds being paid;

• Consider introducing an ‘occupation’ field onto both junior and senior 
registration forms to assist with the identification of individuals with 
specialized knowledge which may assist the committee or be a benefit 
to the club as a committee member (i.e. accountant, lawyer etc.);

• Ensure all coaches, players and umpires that are paid directly by the 
club have completed and signed a ‘statement by a supplier’ 
https://www.ato.gov.au/uploadedFiles/Content/MEI/downloadsState
ment%20by%20a%20supplier.pdf;

• Consider approaching members and their family for sub-committee 
roles to assist the club without bearing the risk of personal liability (i.e. 
a legal professional); and

• Ensure all signatories for bank accounts are current – minimum of 3 
committee members listed on bank authority.
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12-MONTH FOCUS AREAS

1. Player Recruitment & Retention

To established a women’s program to 
provide a pathway for new and existing 
junior girls, and encourage women’s 
participation in sport. 

To use the required amount of teams in 
order to be eligible for promotion if our 
success on the field warrants it, as a 
benchmark for the minimum amount of 
teams.

2. Facility Improvements 

To replace our clubrooms need as they do 
not meet the needs and requirements of 
our club. Recognise existing and future 
‘hub’ opportunities that 

3. Canteen Operations

To improve the club canteen’s processes 
and systems, and realise it’s potential to 
maximise fund raising.
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1. Player Recruitment and Retention

Actions Lead Due Done

School holiday 
training program 
camp for new and 
existing players for 
ages 8 to 18 years, 
2 days in term 3 
school holidays. 

Junior 
Coordinator 
and Senior 
Coordinator

September 
holidays 
2022

Y/N

Field an inaugural 
women’s team 
with a 6 week 
preseason training 
program. 

Club coach. August 2022 Y/N

Provide school 
incursion clinics to 
targeted schools in 
Term 1, 2023.

Junior 
Coordinator 
and Senior 
Coordinator

September 
2022 
(planning).

Y/N

Update Club 
website to provide 
dynamic 
information.

Senior Senior 
Coordinator 
and President

August 2022 Y/N
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2. Facility Improvements 

Actions Lead Due Done

Installation of shade cloth 
to be installed on the 
interior of the hitting tunnel 
training facility. 

President December 2021 Y

Explore and identify 
financial opportunities for 
the club (grants, 
sponsorship, income stream 
or fundraising) to assist to 
improve the facilities. 

President August 2022 Ongoing

Develop facilities proposal 
for club rooms to 
investigate and evaluate the 
options for potential 
improvements (considering 
whether it is a renovation 
of the current facilities, or a 
complete rebuild). 

President August 2022 Y/N
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3. Canteen Operations
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Actions Lead Due Done

Undertake an 
operation audit and 
review of the canteen 
in terms of the 
processes and systems, 
and identify potential 
gaps or areas of 
improvement.

Treasurer September 
2022

Y/N

Create a duty 
statement for the 
position of Canteen 
Manager in terms of 
key responsibilities and 
performance 
indicators.

Treasurer November 
15 2022

Y/N

Appoint a Canteen 
Manager based off the 
duty statement 
prepared.

Treasurer August 2022 Y/N



EVALUATION/REVIEW ACTIONS
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Review Date: 30 April 2022

1. Player Recruitment and Retention

ACTION NEXT STEPS (SUSTAINABILITY)

Assess what the participation levels 
looked like in terms of recruitment and 
retention of players.

Based on what did/didn’t work well in terms of 
recruitment and retention, put in place plans 
that can be rolled into the next season to 
ensure current participants can be retained, 
and there are initiatives in place to attract new 
participants.

Assess whether events were held as 
planned, or whether they were 
adapted to fit the circumstances at the 
time of the event. 

Consider what learnings can be taken from the 
types of events held, and the way in which 
they were planned, and prepare a calendar of 
events for the 2022 season.

Ask the question - what changes do we 
need to make to our strategy?

Prepare a revised action plan for the 2022 
season based on the learnings from the 
current plan.

2. Facility Improvements 

ACTION NEXT STEPS (SUSTAINABILITY)

Assess whether additional funds were 
secured through various sources.

Consider where further funds are required, 
and agree on a strategy to obtain – whether 
that be revisiting a successful source, or 
approach a new opportunity, and assign 
responsibility. 

Assess the relationship, and status of 
discussions, with Council around new 
facilities.

Consider what is required from Council level to 
obtain facility improvements, and devise a 
brief strategy around what needs to be done, 
and who will do it.

Ask the question - how many grants 
are we eligible for in comparison for 
how many did we apply for?

Prepare a strategy around grant opportunities, 
in terms of what will be applied for, and who 
will be responsible for both sourcing the 
opportunities and submitting applications 
(with appropriate evidence needed). 



EVALUATION/REVIEW ACTIONS
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Review Date: 1 April 2022

3. Canteen Operations

ACTION NEXT STEPS (SUSTAINABILITY)

Review the Operations Audit Update the Audit for any changes / 
improvements / adaptations over the last 
twelve months to ensure it reflects the 
current operations.

Review the Duty Statement for 
Canteen Manager

Based on the Operations Audit, assess 
whether it reflects the current key 
responsibilities for the position, and 
ascertain where changes could be made to 
further make the most of the role (if 
employed). If person is not appointed 
under this position, consider where 
shortcomings might be within the Duty 
Statement itself, and where it could be 
moulded.

Assess whether a Canteen 
Manager was appointed

Review whether an individual was 
appointed to the position. If so, consider 
what role they can play in terms of 
potential improvements/gaps under the 
updated Operations Audit to continue to 
make the most of this important revenue 
source. If not appointed, review the 
reasons why not, and make a plan to 
address if possible. 



LONG-TERM SUSTAINABILITY ACTIONS

1. Review Uniform Supply Chain

Ensure that our uniform supply chain is 
currently meeting our requirement in terms 
of product, price and timeliness

2. Review Coaching

Ensure that coaching practices are in line with 
sustainable and best practices.

3. Pavilion Review

Continue to promote the need for new 
clubrooms with Council.
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